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Lean, Productivity & Continous Improvement

Times | Name Topic
10.25-10.30 | Liam Cassidy, Lean Partner, Altix Consulting Inc. Opening Remarks
10.30-10.50 | Jeremy Praud, Managing Director, LI Europe Ltd How to unlock the Productivity Puzzle
10.50-11.10 | Nigel Whittingham, Principal Director, BBN Nexus Limited | Digital Continuous Improvement
11.10-11.30 | Liam Cassidy, Lean Partner, Altix Consulting Inc. How to Make Your Factory Great & Keep it
That Way
11.30.11.50 W.'” Hunnam, Entreprengur Thro.ugh Acquisition / Managing Succession Planning for a bright future
Director, Novastone Capitol Advisory
11:50-12:10 ﬁ? English, Director, Business Transformation Associates The Human Side of Lean
12.10-12.30 | Sami Caglar, Director, iLean LTD How to avoid lean implementation failures
12:30-13:30 Lunch Break & Networking
13:30-13:50 Rlchgrd Shlpperbqttqm, Founder & Managing Director, From Donkey to Racehorse
Applied Acumen Limited
13.50-14.10 | Amar Manzoor, Director, 7Tao Engineering The US - China economic competition
14.10-14.30 | Tim Scurlock, Director, Applied Lean Consulting Building a high performance team through
Lean best practice
14.30-14.50 | Sara Penrose, Co-Founder & Director, Sara Penrose Limited Mgmmlsmg the Value of Pz_eople - Fundamental
Skills for Engineers to Optimise
14.50-15.10 | Colin Prout, Co-Founder & CEO, Iter Digital Digital Lean Production Systems: How Lean is
your Lean Production System?
15.10-15.30 Slobhar! Soraghan, Founder & Director, Active Insight What makes a successful innovator?
Consulting LTD
Kevin Hard, Organisational Development, Ryder Marsh Impact of engagement on personal and
15.30-15.50 :
OCAID business performance
15:50-15:55 | Liam Cassidy, Lean Partner, Altix Consulting Inc. Closing Remarks
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day.

www.manufacturingevent.co.uk W #MSCUK @NationalMSC




